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ABSTRACT

Law Number 36 of 2009 conceming Health explains that heslth is a humon right and one of
the welfare stares that mitst be realized in accondance with the ideals of the Indonesiin nation,
The industrial ers 40 epconrhges henpitils oot only to deyelop a yision or mission orfented an
social huminitarian activities, ot in it there are business aspects in maniging o hospital, Many
cortpelilirs regilive hosplinls b cury ot mirketing setvities w sntisly the neads and desines
ol their customers more Uum competitors in omder W sirvive amd thrive in bigh competitive
mtensity. RSUD Karsa Hosado Bati hos poteatial in both g stintepic locstion ond objec
vonrism, and many excetlent services. Strategy Branding became o trearment prioriny a1 karsa
Hussuda Bat Hospirnl and s o determamant an development medical fomrsm, The actyvity was
carried ot om Mireh 2325 2023 with the aim of ilentifs prablems with the policy system anl
el servloe munmzensent in terms-ol probilents relaled o the dhssnee ol regular monitoring
and evalugiion of strstegy implementatlon Brunding carred out by e Karsa Husada Bty
Hesspital tewm. The method tsed B by copndinuting with fmlernol wnd extérnul purtics rebited o
strateoy branding hospitals in il Case e coordimation tat s carried oul 18 the prepuration
of Mongitoring and Evalustion Team Décrees. prepuution of meninofing amd eviluation
schedules, snd supporting doouments i comducting moniternng and evalooton,
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INTRODUCTION

Law Number 36 of 2009 concerming Health explains: thas health ks a human ghe and omne of
the welfare states that mst be realized i accordance with the wdeals of the Indonesian nation.
Every netivits imam el for o madmtain aid improve the highest degeee of public health is carmed
ol Based an non-diseriminatory, participatory and sustuinible principles in thee conest of
lrming Indunesian human resourees. as well as increasing the resilienee and competitiveness
of the Indonesion nation i increesing the nutlon’s resilicnee and Compétitiveness (or nutionnl
development. The hospiwl =0 non-profit orpanization eneaped in the bealth sécior which Jees
an imyportmst role in creating the goality of 1ife aod envicomment for the commuonity. s ms (o
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credle o ligh depree of health, both phveseal, sprritoal sod socia health, Flospitals hove e
dluty w carry oot et o fors vhat aim ooncrease pwgreness, willimeoess, aond the ability wo
live healthy in gvery commumiry so thar they can resbize oprmol pohlic heplth deprees. Based
on Law Noo 44 of 2009 concerning Hospitals, "Hospitals are health service institotions that
carry et complete Individun hedth services thar provive inpatient, outpatient, and emergency
services". According (o WHO . the hospital is imintegrited social organtzation whose lunction
vt prieivide epmplele heilth kervives for the community. These services cainbe o the Torm ol
services In improving health (promotive), discase prevention (preventivel, cure discuse
fenradive), and hedlth' restoration  (redilifisarive)l v 4 comprehbonsive, Intexrated  and
sustmnable momer. The iodestrial ero 4 0 encommees hospronls not only (o develop o vision
and mission or o be orented mwards socinl-huomanitonan activities, bor also e lodes business
aspects in managmg a hospital, Inoother words, hospltals mostalways strive o fumher promote
themselves. That the hospital industry that &s ahle w0 provide services that have high
competitiveness will be able o dogwimate the market (Widajar, 20099 The hospital < a health
service (nstitution for the community with its own characteristics which are mlluenied by
developrents In health sclenle, wchnologliml advances, wd the socto-sConomid life of the
domirunity whigh must continue to be uble W improve quatity services and be ullondable by
the commuonity o orderto replize the highest degnee of bealth (Zendroto, 20071

Hospitals must carry oot morketing activities hecapse in nddition o many new competiins
emarging die 0 government regolntions in the health sector which indeed eneournge the
growth of new hospitals, bospitals are required o salléfy the neads and desires of their
custoners more thin competitors in orlér 1o surviive und develop i the inense high
competition (Devitee 2018), Hosplials must be able to provide quulity services al allirdable
prices With the alm of wechieving customer satishiction which will have un lnpuct on the
emerpence ol custamer lovulty o thie hospital as well ds meowib and ineresse noprofits. B
amd s sirwiepy beconie an mteresting lopic bs o source Of company sdvantige n foeing
competition ond demondy froon customers. Hospitals thay hove nostrong brand will hove
siromger compettvensss than other brands. 1t s undenible thar every bospitnd mes o hrand
itself o he known by hoth domestic and foreign audiences, starming from the formation
prewiided, the type of service and the quality of service. Thar way the hrand they butld can be
etnbedded o the minds ol consumers so thut i sense o loviley 1o a birasd will appear by lsell,
L ssseeiingg the polential ol hospitals in lndonesin in Medical Tosrfsm. there |s still very Litle
mformbtion that supports dod describes the condition of hospitals in Indonesia Medicad
Firirtvm.

RSUL Korso Husodo Bom from o bosmess stmregy stnd point has the poentiol o be
developed as medical roucin beemsse apan from being in g simtegic position, which is right
herween toanst areactions, Karsp Flusadn Bam Hospial also has o lot of excellent serviges
seh ns hemodialysis services, et by, home care, stooke unit, natdtion services neluding
the handling of synting children, With so many superior services that ure owned, the stregy
brunding become a reatment priority in order Lo compete with private hodpitals in Batu City.
The condrete evidence is that the inclensing nomber of hospitals 9 o challenge for mansgers
becausa [f creates quite tght competition nnd srafegy branding 1= an alieinntive strategy st
musr e corped out = e tie disecton of developing medicol worsmowhes coandin on
brorh inrermal and exiernal can elarity and s accompanied by regular monitoring and evaluation
in each of its activities it con be done o determine the scale of priorines for making decisions
i determining the direction of policy in determining Nulure planning. In this case echnology
e plays um important wle i corrying oul @ brinding stmategy which wall luer be
determinmml {n development predfoad sonrisem in Byt Chy, Muling, op the basds that the
g lementation vl branding strabegy development 1o health sénvices,
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METIHOD

The dedication meilod s i aliernative o health service policy ud manigement svsten Bases
reluled to tsues kelited W0 the shsence of regular donilodng and evaluation o sieulegy
implementation branding cerried ool by the Karsy Huswls Baty Hospitl team. The method
etsed o improving e stritepy By using assessment (Tshbone and obtudned the problem of lock
of el ond exiernol coordinmion o poaplementing the sumegy brundiog ospiod Dn s
case the necessary mesults are obtamed;

I Making 5K team Momitonng and Evalaation

2. Mitking monitoring and evaluation schedule

X Supporting doguments in condueting monitoring and eviluation

RESLULT

Result of fishbone dingrnm nsing the Meshod, Mochine, Man, and Matenal approach stady
with the following deseriptiom

Methnod

- Peritwlic monitoring and evaluation his oot been curfed out on the implementation of the
hsspitil britnding strategy so thit the benchimarks (orhow succéssul branding his been curried
il caimiot be evaluuted

- The branding siriiegy Bis not been cartied ool foutinely s still limited o the existence ol
prograns or service uctivites 1o be nchieved.

Muchine

= Thie system for manegug hospisl branding (2 5l m the developmaent sige,

Min

- Limmiteed humun résouroes, so o one has vof responsible specilically relnted to brunding juin
with Hosplial Health Promotion.

- Every time there is oonew technoligy development, the averige hunman resource still necds
intenisive wEsistdnce. ' '
Materinl

- Inndegnnte: mutermlseguipment, moloding:

Bigital promotion tools are sl incomples.

Froms the results of the study , the formulation of the problem wus camied out, ineluding:

1} Thens has sl been regulir monitonng and evalustion of the implementation of the strstegy
branding hospitnl ao that the bouchmark is the extent of success branding fan't do it ver
evaliitied ' '

2y Steiegy Branding hos net been earried oot footinely i i stlll limited o the existence of
PRI O s2rvice potivities o be achieved.

F) The swstem for managmg hospiial beapding s still in the development stage.

43 Lamiated homan resomrces, so noooe has vet responsible specifically celated to branding
Jon sdth Hospitid Flealth Prometion _

50 Every time there is wonew technolosy development, the average humuan resouree sl
pecds inlensive dasistunce.

) Digital promotion wols aie <tl] eoaplele.

Bisad on the fomulation of the grobilen In the evaluation activity . the idestificutiog ol priceity

problems i< as follows:

NO. PROBLEN SOLUTION
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Making Sk team Monimoring  ancl
Evalirion was prepared, o moniloting
and evaluution schedule wis preprred,
ad  suppoeting documents [og
menitoring nd evaluation.

2 The branding strate ey his not been curmied
oul meutinely. 0 s sl Hmiled by the
gaislenie of programs Or servive activities
1o be aehieved
L The syatem for managing  hospital lnw_u_l\.*ing vengoe 0 nu:rl:mt: the
branding 15 stifl fn the development stage. provision of digituliaition sysiems
4 Limited huomon réssurces, so that o onie is Recruitment of nulﬂf:eﬁug persrinel |
specifically responsible for brnding & Y sl Communicition Design
stll juining the Hospirnl Health Promation
§ Every time there 15 a new technology In House Training
developiient. the avernge human resoumee
_ stll needs Intendive assistmnce.
i3 Digital  promotion  tools  mro  still New procunement
teomplite

From the problem prionty, inervention und implomentution will be camied ot s that the
strateay iy carmled out brending which will be declsive n developing asedlcal tosrism ln Baty
Mulay City, especially Kursa Hussido Boty Hospitnl. '
DISCUSSION

Monmoring and evalomiion have different meanngs. Where Monitoong s on setiviiy carmied
ol Te see the séries ol bmplementition of m activity which is then wentified with the adm of
being dahle wtake preventive tion on problems thut arise or hiuve the potentiol o arise, while
Evaluation is an activity caried out to collect and sunlyze [nformution in o structiveed maniiet
which s then used to provide appropriate respense bn policy formulation (Sollhin, 2005)

The nctivities will be carvied iout on Mureh 23-35 2023 by bolding an internal meeting
stukeholder along with staff. The asssssment wiis corvied out dnd the resulis obidined wene
erput o the form of perodic oimitormge amd evaluaion on the tmplementation of the sirategy
brunding hospi] so that the benchmork s the extent of suceess brimding cun't do 11 yel
evidduated smel stroteey brunding his ool been carned out routingly, it is sHll Hmited 10 the
existnce uf programs or service activities to be achieved, Follow-up detions were muce,
wamely by SK Monitoring snd evaluation Tewm, maldue monitoring and evalmgiion schcdules,
and supporting documents ln monitoring and avalupting evaliation.
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Flgore L Internol Coordlination and extorot
CONCLUSION

Prepanton of Montonng and evaluntion feam decrees, preparmbion of monjtoring and
evaliation schediles, and supporting docaments inconducting momitoring and evaluation ae
efforts and benchmarks to whar extent the saecesstul braneing of RSUD Karsa Hisada Bam
Fe cprmied onr and as i bists for determining the dinsction medica | oo
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